Develop Subordinate Leaders in a Company

158-100-1373

Condition:  As a leader in a company-sized unit, you are responsible for developing subordinate leaders.  You have access to FM 22-100.

Standards:  Develop subordinate leaders in a company by establishing a comprehensive Company Leadership Development Program which includes the following:

· Program purpose and goals that provided direction and were measurable.

· Guidance for implementing the individual Leader Development Process to develop all assigned and attached leaders (officers, warrant officers, noncommissioned officers, and soldiers).

· Methods for implementing various components of the organizational leadership development process.  

· Guidelines for sustaining and measuring the effectiveness of the policies. 

Training and Evaluation Guide

Performance Steps

PART I - Individual 


1.
Observe and record individual behavior.


2.
Assess the observed behavior of the individual.



a.
Categorize behaviors in accordance with core leadership dimensions (FM 22-100).



b.
Rate behaviors against the organizational standard.


3.
Develop an Assessment summary and outline a plan of action for subordinate development.


4.
Conduct a developmental counseling session with the subordinate.


5.
Finalize the plan of action.  

PART II - Unit

6.   Develop a Company level Leadership Development Program using the Leader Development system and process.

Performance Evaluation Guide

Evaluation Preparation:  The leader is performing duties as a company commander or company level leader.  The leader is provided FM 22-100.

Brief Soldier: Tell the soldier that he or she will be required to observe and record a subordinate's behavior on more than one occasion, assess the observed behaviors IAW the 23 core leadership dimensions, and conduct a developmental counseling session to sustain and/or improve the leadership qualities of the subordinate.  In addition, the leader will be required to develop a comprehensive company level Leadership Development Program which includes the following:  

· Program purpose and goals that provided direction and were measurable.

· Guidance for implementing the individual Leader Development Process to develop all assigned and attached leaders (officers, warrant officers, noncommissioned officers, and soldiers).

· Methods for implementing various components of the organizational leadership development process.  

· Guidelines for sustaining and measuring the effectiveness of the policies. 

Inform the leader that he or she will be required to correctly respond to at least 75 percent of the performance measures to receive a GO on the task.

	Performance Measures
	Results

	PART I - Individual
	

	1.  Observed and recorded individual behavior in sufficient detail to evaluate.

    a.  Prepared an observation plan to decide when and where observations of a subordinate could best be made.


b.  Noted verbal and nonverbal behaviors.


c.  Noted gestures, appearances, and periods of inactivity.


d.  Ensured observations were objective and unbiased.


e.  Ensured multiple observations of the subordinate.


f.  Ensured recording of the observations was complete and included:




(1)  Actions taken and actions not taken.



(2)  Direct quotes (when possible).



(3)  Chronological sequence.



(4)  Elapsed time.
	GO / NO-GO

 GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

	2.  Accurately assessed the individual IAW the 23 core leadership dimensions in FM 22-100.  Used the E (excellent), S (satisfactory), and NI (needs improvement) rating system
	GO / NO-GO

	3.   Accurately developed an Assessment Summary and an outline for plan of action for leadership development.
	GO / NO-GO

	4.
Successfully conducted a developmental counseling session.


a.  Included the four phases of the counseling session.


b.  Accurately identified the leader's responsibilities in implementing the plan of action.
	GO / NO-GO

GO / NO-GO

	5.
Accurately finalized the Developmental Action Plan.
	GO / NO-GO

	PART II - Unit
	

	6.   Developed a comprehensive Company Leadership Development Program which included:


a. Program purpose and goals that provided direction and were measurable.


b.  Guidance for implementing the individual Leader Development Process to develop all assigned and attached leaders (officers, warrant officers, noncommissioned officers, and soldiers).


c.  Methods for implementing various components of the organizational leadership development process.


d.  Guidelines for sustaining and measuring the effectiveness of the policies. 
	GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO


Evaluation Guidance:  Score the soldier GO if 75 percent or more of the performance measures are passed and NO GO if  less than 75 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 

Required References:

FM 22-100, Army Leadership

DA PAM 350-58, Leader Development for America’s Army.
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